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Patient Safety Awareness Week Is
March 3-9, 2013

Patient Safety
Awareness Week

Patient Safety Awareness Week is an
annual education and awareness
campaign for health care safety led by the
National Patient Safety Foundation (NPSF).
Each year, health care organizations
internationally take part in the event by

7DAYS OF RECOGNITION

3 éZ) 5 DAYS COMMITTED
prominently displaying the NPSF campaign AR
logo and promotional materials within their

organizations, creating awareness in the SAVE THE DATE | March 3-9, 2013

community, and utilizing NPSF
educational resources among hospital staff
and patients.

The theme for Patient Safety Awareness Week 2013 is Patient Safety 7/365: 7 days of
recognition, 365 days of commitment to safe care. This is a week to recognize the
advancements that have been made in the patient safety arena, while acknowledging the
challenges that remain—and committing to work on them, every day.

The goal of the Patient Safety Program here at VAIHCS is to prevent harm to Veterans
seeking health care. We accomplish this through a non-punitive approach to reporting
patient safety concerns (ePIR), conducting Root Cause Analysis (RCA), and through patient
safety initiatives and education. In celebration of Patient Safety Awareness Week, you will
have the opportunity to participate in several activities including; a Patient Safety Fair,
Patient Safety Jeopardy, and Patient Safety Bingo. In addition, the National Center for
Patient Safety will be providing a series of webcasts in promotion of patient safety awareness.
More details will be provided as the date approaches.

Sandy Hart, BSN, RN, CPPS
Patient Safety Manager
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Executive Corner

Happy New Year! With every new year,
we have an opportunity to assess the
past and look toward possibilities for
the future. We have many great
accomplishments to celebrate
throughout the organization. We made
great strides to not only open new
programs (Green House, Psychosocial Residential Rehab
and Treatment Program, etc.), but to sustain and excel
in many existing programs (TeleHealth expansion,
Patient Aligned Care Team awards, Patient Safety
Cornerstone Awards, Nursing Aid/LPN of the Year
awards, etc.). All of us can be proud of the care and
service that we provide to our Veterans, our nation’s
heroes. For it is the Veteran that is the center of all we
do.

One thing we are extremely proud of this year is that we
developed and published our facility strategic goals for
fiscal year (FY) 2013. This was accomplished with input
from various parts of the organization, as well as our
top leadership. These FY13 strategic goals are included
in the newsletter. I encourage everyone to read,
understand, discuss and post these goals so they may
be visible to all.

Today, we are 1,519 full time equivalent employees
(FTEE) strong. With that increase in staffing equals an
increase in operating costs. So it is incredibly
important that we align our resources appropriately.
We need to continue to do what we do, do it extremely
well, and do it in such a way that we maximize the care
that we provide to the greatest amount of Veterans.
Doing it at the lowest cost is secondary, but we do so
within our limited resources as good stewards of our
taxpayers dollars.

One thing we regret to know is that not everyone is on
the same page. Sometimes we do or say things without
realizing who can hear or see us. We received a
disheartening letter from an anonymous author
bringing to our attention some areas of opportunity that
we have in our organization. There were several themes
to this letter, but one that stuck out is how we are
perceived by our customers, our Veterans. Many
employees may not realize that our Veterans take note
of what we say, how we say it, and what we do in front
of them.

(continued on page 3)
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Executive Corner (contd)

I saw a Veteran in the elevator one day and asked how his care was at our facility. He was nothing
but complimentary about the staff and the care that he received. Several hours later I received a call.
This Veteran had time to think about my question and now had a concern to share. Our Veterans
come to us because they are sick and want to become well. That illness may not be apparent to
everyone, but that pain or illness is still there. So we ask, as we did in New Employee Orientation,
that you respect our Veterans, that you treat them with dignity, and that you regard them as if they
are the most important person — because they are!

We have a rich history at this facility dating back to 1898. I predict that VA Illiana Health Care
System will be here far into the future and many of our children will be employed by this very
institution. With healthcare reform looming in our President’s agenda, we must prepare for the
future. That may include Veterans having a right to choose their care. Some already do go
somewhere else today. So if we are not careful, our customers will receive their care elsewhere. We
cannot guarantee what will result in healthcare reform. But I promise you we will be here for our
children and their children if we do everything in our power to keep our Veterans coming to us today.
To ensure that promise, I challenge everyone to go the Affirm the Commitment website at

http:/ /vaww.atc.va.gov/ and do your part to provide the best care anywhere.

FY13 VAIHCS Strategic Goals - Whatever we do, "it" should meet these goals:

1. Financial Position - Stay within our target FTEE level of 1456 by end of FY 13 (1474 cumulative FTEE). Increase our uniques to
35,000. Reduce our OT/CT by 5%.

2. Mental Health - Once MH reorganization decision memo has been signed, develop an implementation plan that defines
communication strategy for changes in the new MH model of care. Appropriate resources will be allocated and aligned to match the
needs of this new model of care.

3. ED/ICU/Surgery - Develop an implementation plan in anticipation of approval from VACO.

4. Specialty Care - Evaluate where we should provide what specialty services to reduce fee, provide services closest to the Veteran,
and how do we provide those services (telehealth, etc.) Look at other considerations and opportunities (Champaign).

5. CBOC Space Expansion business model - Evaluate how we utilize our space to maximize clinic operation and efficiency.

6. Rural Health plan (doctor-less clinic) - Define and develop our strategic plan that provide access to Veterans in defined rural

counties.

7. CLC model of care - Determine the right size for our VATHCS long term care setting (defining # of CLC beds, HBPC goal #s,
incorporating NIC data, etc.).

8. Evaluation of Rehab Medicine Program - Evaluate and determine what the program will look like in the future.

9. Staff Development - Ensure that we are an employer of choice evidenced by our efforts to enhance recruitment, retention, staff
development, and staff satisfaction.

Diana Carranza
Associate Director
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Patient Safety -- Culture of Safety (parts)
What creates a culture of safety? LEADERSHIP

» Leadership is a critical function in promoting high quality, safe care.
» Commitment to safety should be articulated at the highest level.
» Shared beliefs and behaviors about safety should be the norm.

» Provision of resources, incentive, and rewards allows commitment to occur. Patient Safety First!
» Safety must be valued as a primary priority.

» Organizational learning is valued.

» Response to a problem focuses on improving systems performance, rather than on individual blame.

Next issue: Teamwork

Sandy Hart, BSN, RN, CPPS
Patient Safety Manage

VA Illiana Health Care System Receives National
Recognition

VA Illiana Health Care System completed 11 Root Cause Analysis’(RCA) during fiscal year 2012 with
100% of the RCA’s conducted within the established time frame of 45 days and at least one
intermediate to strong action development for each event.

RCA is a process for identifying the basic or contributing causal factors leading to an adverse event or
a close call. Consistent use of the RCA process increases the quality and safety of care provided to the
Veterans.

This display of commitment to patient safety led VA Illiana Health Care System to be recognized
nationally as a recipient of the Gold Level Cornerstone Award, the highest level within the Cornerstone
Program. The Cornerstone Program measures each facility against the same standard criteria and
recognizes the facilities according to their level of achievement.

VAIHCS has earned the Cornerstone recognition for five consecutive years which, demonstrates our
continual work to ensure safe care for the Veterans we serve. Congratulations!

Sandy Hart,
Patient Safety Manager
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Tri-Valley Middle School Performs

for Veterans

The Tri-Valley Middle School 6th grade choir from Downs, Illinois, along
with Mrs. Marcotte, chorus director, performed several Christmas songs
for our Veterans. After their performance they paired up with a Veteran
and participated in a "getting to know you exercise" where they played as
a team and sang Christmas Carols together. The students ended their

program with a tribute song to the Veterans.

A special "Thanks" to Doug Rogerts, Ms. Kate Springer, Mrs. Marcotte and
Ms. Wendy Bartlett, 6th grade teacher who drove the bus to Danville.

December Unit Peer
Leader of the Month

Brett Jacobs is a Unit Peer Leader (UPL) in
Physical Medicine and Rehabilitation Service
(PM&RS). He is a champion of the Safe Patient
Handling (SPH) program. He facilitates knowledge
transfer by educating his peers, through positive
feedback and role modeling, and monitors the
SPH program in Therapy.

He ensures his co-workers in Physical Medicine
and Rehabilitation Service are competent to use
the SPH equipment. He continues his process of
writing a White Paper regarding SPH and therapy,
attends monthly UPL meetings, and has assisted
in the purchase and implementation of bariatric
equipment for Rehab, including 2 Stedys and

Barton chairs. Brett
Jacobs has gone above
and beyond in practicing
as a UPL and is our
December UPL of the
Month!

Congratulations Brett on
protecting your co-workers
and Veterans from injury!

Brett Jacobs, OTR

Amanda Stevens, RN, BSN, MSN
Safe Patient Handling Coordinator
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Nursing Workforce and Workplace Enhancement
Nursing Committee is proud to present. ..

Spotlicht Utilization Management

in the Nursing Spotlight.

Please tell us about your unit’s (work group) specialty?

The Utilization Management (UM) group conducts the

Utilization Reviews (UR) of all acute admissions and continued
stays reviews for compliance with InterQual standards. UM also conducts clinical review of all records
related to unauthorized care for appropriateness in addition to conducting daily calls to follow up on
all of Illiana’s Veterans sent to the community for care. The department arranges for transfers to and
from our medical center. We facilitate the care of Veterans from other facilities that are visiting in our
catchment area and need temporary care at Illiana. Finally, we review all FEE consults for clinical
appropriateness, help the Veteran find the right place of care, and coordinate the transfer of
documents to the providers for continuity of care.

Tell us about your staff (mix, combined years of experience, etc.)

UM staff consists of 7 Registered Nurses and 1 Interfacility Transfer Coordinator. Our RNs have a
combined 110 years of nursing experience with a range of 6-33 years.

TOOT YOUR HORN...and tell us about unit/work group special projects &/or
accomplishments:

Fiscal Year 2012 to date, we have completed close to 12,000 Utilization Reviews and completed over
4,000 FEE reviews. Each year UM contributes to the cost avoidance of several million dollars related

to unauthorized care. By the participation in bed huddle process, the compliance rate for inpatient
stays have increased from 69% in Fiscal Year 2011 to over 80% this Fiscal Year.

Tell us what YOU would like us to know about your unit/work group:

The department’s success is a direct result of the great teamwork that exists among our staff. Other
facilities in the VISN frequently request information regarding our processes and procedures to

improve Utilization Review and Management at their facilities.

Congressman Timothy V.

J ohnson, along with his grandchildren, toured
the facility and visited with Veterans on Friday,
December 28, 2012.

Congressman Johnson retired as the United States
Representative for the 15th Congressional District of
Nlinois.

Integrity * Commitment * Advocacy * Respect * Excellence



Operation Adopt-a-Ward

In cooperation with our Employee Association, our 3rd Annual
Operation Adopt a Ward was a HUGE success — all thanks to you!!!

Friday, December 21, 2012, Kris Kringle (a.k.a. Santa Claus), with
his lovely wife Mrs. Claus, arrived from the North Pole, pulling their
IRM sleigh, and spent the day, along with many Illiana Health Care
System Elves, as they went to each and every inpatient ward (with a
brief stop in our Canteen and Executive Suite) visiting with our
treasured Veterans, and in some cases, their family members, posing
for photos and delivering gifts as a token of our appreciation while
thanking each and every Veteran for their service to our country,
bringing smiles to all.

The support we received was fantastic, and our services continue to
think “outside the box”. From our Radiology Elves who ensured
every Veteran received a bag of homemade cookies (if allowed by their diet, wink, wink), our Social
Work elves who delivered stockings and Beef House Broccoli Cheese Soup to Palliative Care, our
Human Resources for their adoption of the Green Homes, ensuring the delivery of desired games and
activities, Recreation (especially Elf Susie) for their PRRTP / SARP Christmas Party with catered meal
and gift bags as well as ward staff that adopted their own wards throwing them Christmas parties.

I would like to especially thank (and apologize to anyone I might have missed) Carter Henson, Payroll
Technician, who challenged Fiscal Employees to monetarily donate, where he would match up to
$100.00 for purchase of Canteen Books to be distributed. Fiscal met this challenge and along with
remaining donations after all gifts were purchased, over $250.00 in canteen books were distributed to
our veterans along with the other gifts. Radiology Elves Merritt Spicer & Carol Coon delivering
cookies, Fiscal Elves Deanna Auter, Jimmie Evans & Ryan Lane for their assistance in delivery on the
wards as well as Human Resource Elves Beth Benjamin, Eric Phillips & Sherrie Ellis for assistance
with Green Home delivery, all of Fiscal and Human Resources who assisted in wrapping of the gifts,
Jamie Kanger & David Boerst for Medial Media coverage and publication of this article, the numerous
employees giving monetary donations, including Judy Phillippe, Mike Sheltrown & Safety, IRM,
Coding & Fee and other staff. Again, I apologize to anyone I missed, as all donations of time, money,
and service are greatly appreciated.

I would like to personally thank each and every one who made this a success. Without the generosity
of all of you this wouldn’t have been so successful. No matter how minor you think your role was, this
couldn’t have happened without the wonderful employees here at Illiana Health Care System and our
CBOCs.

Tye Auter
DSS Site Manager
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BRAVO Award
Recipients

Associate Director
Vonda Kuchenbrod (2)

Associate Director/Patient Care
Service

Andrew Hoskins

Cindy Liffick (3)

Christina Myers

Ambulatory CareService
Kathleen Bailey (2)
Rob Betts

Chief of Staff
Julie Wilson (3)

Contracting
Kevin Adkins
Leigh Anne Adkins

Director's Office
Kendra Kinney
Lisa Hillary

Engineering Service
Justin Brooks
Joseph Brown
Douglas Krout
Becky Phenicie
Darren Saunders, Sr.
Melkie Tega

Environmental Management
Service

Corena Goldey

Robert Marana

Daniel Mclntyre

Andrew O'Banion

Vicky Uplinger

Fiscal Service
Deanna Auter (2)

Geriatrics & Extended Care
Service
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Thomas DeTorres

Human Resources Services
Stacie Bartlett (2)

Beth Benjamin

Regan Bensyl

Freddy Bullock

Janis Harmon Colby (2)
Rebecca Diskin

Sherrie Ellis (2)

Lana Foley (3)

Valli Haines

Tisha Harvey

Deborah Lewis

Lori Moreman (2)
Connie Ohl

Janice Phillips (2)

Julie Warner (3)
Stephanie Welsch

IRM
Charles June

Logistics Service
Joel Ferren

Kim Sollars
Donald Wagner

Medical Administration Service
Beth Barnes

Rebecca Brown

Janet Burns

Rhonda Davis

Sherrie Edwards

Kim Hoskins

Arnetta Smith (3)

Lisa Wallace

Medicine Service
Tawnia Guistolise (2)
Mia Leverenz (2)
Linda Smith

Mental Health Service
Howard Levine

Nutrition & Food Service
Linda Bell

Margo Cornell

Terry Gouard

Beth Beralta (2)

Pathology & Laboratory Service
Trammie Casie
Tracy Ellis
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Michelle Eppert (2)
Kayla Greene

Joni Kincaid

Ron Ponto (2)
Patricia Povelones (2)
Cheryl Rheynard (2)
Shobhana Shah
Dana White

PCS/Nursing
Tony Aquino

Olga Arvizu

Diane Barr
Debbie Bell
Debbie Brown
Diane Dukes
Stacy Ewing
Samantha Fye
Kellie Goble

Ann Good

Ruth Hays

Carrie Hill (2)

Lois Knox

Anjie Kotcher
Christina Kraemer (3)
Carla Naylor
Michele Metcalfe Penny
Jeff Scott

Amanda Secrist
Julia Smith (2)
Robert Spencer
Patricia Sutter (2)
Jennifer Whitlatch
Tina Winslow

Pharmacy Service
Toni Sheridan
Keith Worley

(cont'd on page 9)
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BRAVO Award
Recipients cou

Physical Medicine &
Rehabilitation Services
Brandon Greene

Daniel Hall

Lorie Bridges

Paul Burns

Mary Seyfert

Quality Management
Jane Kirkpatrick
Angela Montgomery
Alissa Sandefer

Abby Zimmerman

Recreation Therapy Service
Bryan Morefield

Social Work Service
Denise Cottingham
Christopher DiFilippo (2)
Erica DuBois

What's Cooking?

During a recent "Healthy Kitchen Demo" at the West Lafayette Community Based Outpatient Clinic,
dietitian Barb Nolan and her Purdue student volunteer cooked up some healthy recipes, showing
ways to avoid the holiday weight gain.

(L to R): Purdue student volunteer and Barb Nolan,
Dietitian, West Lafayette CBOC.
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Marcy Kujawski
Rusti Stahl (3)
Geri Young

Surgical Service
Sandy Malan

Voluntary Service
Serena Calhoun

Misty Hillard, RN, BSN

Health Promotion Disease Prevention Program Manager
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Patio Furniture Donated

Recently one of our residents son donated a significant
amount of patio furniture for the area just off CLC 1-4.
His donation consists of a round table with 4 chairs and a

swing/glider bench. The swing glider has a carving

dedicating it to our caregivers. The furniture is painted in
Navy colors and looks very impressive. We invite you to
stop by to see this heart-felt memorial to our residents.

These items are a spectacular gift indeed and much
appreciated by our residents and their visitors.

Gains

Summer R. Bailey - Dental Hygienist - Dental Service
Matthew W. Beck - RN - Nursing Service

Brandon S. Shaw - Houseking Aid - EMS

Mari J. Brown - RN - Nursing Service

Fernand Gautier - Physician - Mental Health Service
Kimberly A. Grigsby - Housekeeping Aide - Environmental
Management Service

Rodney W. Johnson - Orthotist/Prosthetist - VISN Prothetics

Jean P. Mannion - Nurse Practitioner - Ambulatory Care
Amy C. Manuele - Medical Support Assistant - Medical
Administration Service

Gregory L. Martindill - Physician Assistant - Mental Health
Service

Paula M. Rodriquez - Medical Support Assistant - MAS
Jana L. Rubley - Nursing Assistant - Nursing Service
Michele K. Simenson - Nursing Assistant - Nursing Service
Damone J. Spann - Housekeeping Aid - EMS

William F. Stodgell II - Voluntary Services Assistant -
Ambulatory Care Service

Timothy L. Toner - Medical Technologist - Pathology &
Laboratory Service

Tina M. Vinson - Medical Support Assistant - MAS

Losses

Kaitlyn Connolly - Social Worker Trainee - Social Work
Service

Robin D. Fetters - RN - Nursing Service

Paul D. Frost - Program Support Assistant - Environmental
Management Service

Chelsea L. Haynes - Diagnostic Radiology Technologist -
Imaging Service

Lori A. Horton - RN - Nursing Service

Clint E. Hudson- Painter - Engineering Service

James C. Kingery - Motor Vehicle Operator - Logistic Service
Brenda L. Knight - Dietician - Nutrition & Food Service

Diane Meers, RN
CLC 1-4

John C. Lehman - Painter - Engineering Service
Sarah G. Mallis - Psychologist - Mental Health Service
Paul R. Miluk - Physician - Medical Service

Robert L. Montgomery - Painter - Engineering
Service

Megan M. Munro - Social Worker - Social Work
Service

Nancy J. Norman - Administration Support Assistant
- Engineering Service

Debora L. O'Brien - Physician Assistant - Mental
Health Service

Rohini K. Rakalla - Pharmacist - Pharmacy Service
Anita M. Savage-Swift - Secretary - Social Work
Service

Stephanie L. Turner - Nursing Aid - Nursing Service
Geri E. Young - Social Worker - Social Work Service

Retirees

Randall E. Carter - Housekeeping Aid - EMS

Jesse L. Lesure Sr. - Housekeeping Aid Supervisor -
Logistic Service

Gerald L. Richardson - Supervisory Inventory
Management Specialist - Logistic Service

Patricia D. Smith - LPN - Nursing Service

Sue J. Stahl - Supervisory Program Specialist -
Ambulatory Care Service

Andrea M. Toth - Education Technician - Education
& Training Service

Karla S. Washington - Medical Support Assistant -
Medical Administration Service

Sharon L. Woodraw - RN - Nursing Service
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Creat Emp[oyees Doing a GREAT

John Russian and Butch Waggaman
Engineering Service
Henry Mills Mark Heath
Education Service Veterans Canteen Service

Connie Ostrander
Nursing Service

David Zapata Lolita Carter
Recreation Therapy Service Nursing Service

Barton Gutterridge and Jane Cline Treasa Perez
Environmental Management Service Veterans Canteen Service
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Meet Volunteer, Ashley Borror

Voluntary Service is fortunate to have the services of Ms. Ashley Borror
for the past 4 months!

Ashley is a recent high school graduate of Munising High School in
Michigan who has joined the United States Air Force. She receives her
basic training in San Antonio, Texas beginning February 8th, 2013. In
the meantime, Ashley found that she had free time on her hands. She
wanted to help Veterans and is spending three days a week with us
until she leaves!

Ahley Borror

You may have seen Ashley baking on the units, reading to a Veteran,
helping with recreational activities or escorting. I'm sure you have seen her infectious SMILE as she
shares it where ever she goes.

Ashley decided to carry on the family tradition by joining the Air Force. Her father is retired from the
Air Force. She moved around a lot growing up, having attended ten different schools. The most
interesting place she lived was North Pole, Alaska! Her father, Richard Borror, is a Supply Technician
here at Illiana. Join Voluntary Service in congratulating this young woman for serving our Veterans
and choosing to serve our Country.

Teresa Ard
Chief, Voluntary Service

o Teresa G. Seymour 10 Years
Seerce Associate Director/Patient Roberta L. Brewer
Pi ns Care Services Nursing Service

20 Years Denise A. Carlson
30 Years Jonathan T. Clark Geriatrics & Extended
Darlene K. Collins Engineering Service Care Service
Medical Administration
Service Cindy L. Liffick Darcie L. Clauson
Associate Director/Patient Education & Training
Steven J. O'Connell Care Services Service
Mental Health Service
Allen J. Trombley Diana L.Keller
25 Years Engineering Service Quality Management
Daniel W. Hall Service
PM&RS 15 Years
Euraina M. Cross Lois T. Knox
Cheryl A. High Nursing Service Nursing Service
Medical Administration
Service Judith A. Hile Janet S. Lewis
Ambulatory Care Nursing Service
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